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IT Governance is the organizational capacity exercised by the board, executive management and
IT management to control the formulation and implementation of IT strategy and ensure fusion
with business units’ goals. It consists of leadership, organizational structures, and processes that
ensure that the organization’s IT sustains and extends the organizational strategy and objectives.
On one hand, public owned enterprises spend public money; how this money is spent and the
quality of services it provides is critically important as citizens, users and taxpayers. Therefore, we
need good governance of public services to be of a high standard. Good governance leads to
good management, good performance, good investment of public money, good public behavior
and good outcomes. There is clear evidence that many have difficulties in fulfilling these
responsibilities.

On the other hand, an IT framework is straightforward model for helping organizations implement
an IT governance standard. But any framework only illustrates the connection between Corporate
Governance and the company’s key assets governance.

The main question our research pursues is whether it also serves to contribute to the general
principles of good governance. In the seminar we will show that there are numerous links, explicitly
and implicitly expressed through governance instruments. Therefore, IT governance frameworks
should cover the principles of good governance and our research and implementation
demonstrated it.

This seminar will shortly introduce IT Governance frameworks and explain how our research and
development on IT governance frameworks can support the Good Governance Principles for
Public Services and furthermore, how to enlarge them with several instruments of governance to
improve its applicability for any public enterprise or corporate. The real implementation at
University of the Balearic Islands is also illustrated.
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